Asbury Church Security Strategy

It is the purpose of this document to generally outline the security needs and
goals of Asbury UMC. Trustees has agreed that church security is of vital
importance given current research as well as in consideration of the increase of
violent assaults on house of worship across this country and the world.

Asbury Church first formally initiated security protocols several years ago
primarily focused on the Asbury Preschool Program. To that end, funds were
spent to install a security system comprised of a main control unit with recording
capability, access control devices at the main entrances, a programmable locking
system for the Wesley Center Entrance, and security “swipe” cards. Within the
last year, this system received an upgrade paid for by the Preschool that added
five (5) new cameras and an additional access control reader for the staff
entrance.

Trustees has recently authorized the creation of a Security Sub-Committee to
explore how overall church security can be improved. Members of this
committee include the Business Manager, the Director of Children’s Ministry, two
(2) Trustees, and two (2) members of the congregation who were chosen because
of their law enforcement and/or First Responder experience.

This subcommittee first met with the goal is simply listing general church security
concerns and some ideas around how to address those concerns. Next, a security
expert was brought in (at no expense to the church) to complete an assessment
of Asbury’s current status of church security. Subcommittee members have also
attended local workshops dealing with the issue of House of Worship security.

It is from these sources that the following strategy and options are being present
for Church Council review. It is hoped that this will serve as the guideline for
further improving security at Asbury as well as serving as a decision-making tool:

e The expert’s assessment of Asbury’s currently level of security was
described as “pretty good” as compared to other local churches who have
little to no security measures in place.

e The current security system mostly addresses the basic needs of the
Preschool Program but do not at all address the security issues present
during evening/weekend activities and/or Sunday services.



e The prevailing attitude around church security is one of “When, and not if.”
As such, there are many things which the church can address to increase
the current level of security as well as begin to address the issue of
evening/weekend and Sunday security.

e The goal of church security is visional and voluntary, whereas it also
requires the creation of standards and policies as well as financial
commitment(s).

e The following suggestions/recommendations are listed in order from “Low
Impact, Low Cost” to “High Impact, High Cost”:
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Rename the subcommittee as the Safety Committee versus Security
Committee — more acceptable and reflects other committee
functions

Regularly schedule and implement security/fire drills

Designation of a “Head Safety Person”

Revise and simplify the existing “Emergency Quick Reference Guide”
Invite local police presence — free use of Wi-Fi, use of restrooms,
come in a have a cup of coffee during business hours, coffee and a
bagel on Sundays, and use of Asbury facility for trainings/meetings
Identify/recruit church members who have special training — doctors,
nurses, EMTSs, fire fighters, police etc. Goal is to have these skilled
members present at all campus activities whenever possible.
Require special training for greeters, ushers and/or staff on various
topics — First Aid/CPR, identifying suspicious person(s), etc.

Enforce exit times for all activities

Key and swipe card access/control

Locking outside doors once church service begins (primary
recommendation from expert)

Purchase and mandatory use of better walkie-talkies to improve
church-wide communication

Upgrade current security system — purchase new central control unit
that would allow the addition of several new cameras to cover
additional areas of concern (playground, Sanctuary, main office, etc)
Develop a centralized monitoring area and monitor it!

Armed security

Insurance & Liability concerns



